
















































































































Tung Wah Group of Hospitals 

Schedule for Utilisation of Reserve in Holding Account for 2023-24 

Analysis of Utilisation Reserve as at 31 March 2024 

(A)~ (2023-24) 

(I) Balance as at 3 I March 2023 brought fonvard 
(2) Actual Expenditure 

(i) Meeting contractual commitments towards Snapshot Staff 
(ii) Enhancing human resources management 

(iii) Others 

(3) Balance as at 31 March 2024 carried forward 
(4) No. of Snapshot Staff (as at 1 September 2023) 

(B) ~ (2024-25) 

(I) Balance as at 31 March 2024 brought forward 
(2) Actual Expenditure 

(i) Meeting contractual commitments towards Snapshot Staff 
(ii) Enhancing human resources management 

(iii) Others 

(3) Balance as at 31 March 2025 carried forward 
(4) No. of Snapshot Staff (as at I September 2024) 
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2024 

97,782,564 

(2,098,304) 
(3,782,893) 

91.901.367 , , 
236 

91,901,367 

(5,268,500) 
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